
How to setup the elastic.io Ukraine Alarm flow

What does the Ukraine Alarm Flow do?
The Ukraine Alarm flow is built for companies like us that have colleagues and friends based
in Ukraine.

Due to relatively high demand it may take 1 day to process your request – this flow is offered
as a free service for 3 months and we want to ensure that only bona-fide companies are
using it.

The Ukraine Alarm flow fulfils 2 important functions:

1. It sends alert messages via Slack to alert colleagues in specific regions when an air, land,
or artillery attack is detected. It also sends a message when the attack is over.

2. It alerts ‘managers’ via e-mail when alerts occur in regions where their colleagues are
located. These ‘managers’ are then informed that the colleagues will not be available until
the alert is over. Once the alert is ended, a second message can be sent.

How to use the Ukraine Alarm flow

The flow needs the following information in order to work:
● Employee name(s)
● Employee Slack channel ID & / or email
● Employee location code
● Manager name(s)
● Manager email

This information must be made available from a Google Spreadsheet file (don’t worry, we
provide a template that you can copy and fill out!)

As a final step, you will need to access your elastic.io Contract and add your Google Sheet
credentials to the first step of the Ukraine Alarm flow (don’t worry – we show you exactly
how to do this in the next section!).

Instructions



STEP 1: MAKE A COPY OF A TEMPLATE SPREADSHEET

a. Check out the Google spreadsheet template we made for you
(Don’t have a Google Account? – here is how to sign up in 2 minutes)
b. Make a copy of this spreadsheet to your own Google account

STEP 2: EDIT YOUR COPY OF THE TEMPLATE

Edit your copy of the ‘Alert flow template PUBLIC’ spreadsheet the following way:

a. Add Names & Emails for all Employees and Managers in the worksheet ‘Employees’:

b. Add Slack ID for all Employees
To find their Slack IDs, go to their full Slack profile (right
mouse-click and select ‘View Profile’), click on the three
dots to get more options and from there, click on ‘Copy
member ID’ (see below). Then paste it to the correct cell in
Column ‘D’ in the worksheet ‘Employees’.

Note: Managers do not require a Slack ID, as they will
receive their notifications via email.

https://docs.google.com/spreadsheets/d/1djQsmbNz0Qp9RBxC6gNbIyxwQUIGGKArcpSbHITq1nk/edit#gid=1212243616


c. Add the Region ID number for each Employee – these can be found in the sheet ‘Regions’.
Please ensure to enter only a number here!

Note: Managers do not require a region number

d. Click on the check box(es) to mark Manager contact information

e. OPTIONAL – You can edit the text of the messages (Slack and Email) received by
Employees and Managers. Simply open the worksheet ‘Notification Messages’ and edit
Column ‘B’.

Note: DO NOT EDIT COLUMN A – if you do this the flow will not function correctly!



f. Add the URL of your own Slack Channel in the worksheet ‘Configurations’:

See in the next Step 3 how to create your own Slack Channel URL

STEP 3: CONNECT YOUR OWN SLACK CHANNEL TO THE FLOW

The easiest way to use this flow is to create a dedicated Slack channel where the warnings
for individual Employees will be posted to.

a. First, create a dedicated Slack channel and add all colleagues that should receive alerts:



b. Go to https://api.slack.com/apps?new_app=1 to create a new App in order to be able to
post messages to the new channel.
Select the ‘From scratch’ option…

…and name the App as you like and select your workspace from the dropdown menu, and
create the app

c. In the window that opens automatically after the
app creation, click on ‘Incoming Webhooks’:

https://api.slack.com/apps?new_app=1


…and toggle the ‘Activate Incoming
Webhooks’ to ‘On’:

d. Then scroll down and click on ‘Add New Webhook to Workspace’

e. Select your new channel from the drop-down
menu and subsequently click on ‘Allow’:

f. Copy the just created URL…

… and paste it in your copy of the ‘Alert flow template PUBLIC’ spreadsheet in the
worksheet ‘Configurations’ under ‘Value’:



STEP 4: ADD YOUR GOOGLE SHEET CREDENTIALS INTO THE ELASTIC.IO
PLATFORM

a. Open your invitation mail from elastic.io and use the login provided
b. Click ‘Credentials’ on the left navigation bar and scroll down to ‘Google Spreadsheets v2’

c. Click on Google Spreadsheets v2 to open its credentials’ page and click on ‘+ Add New
Credential’



d. Configure your credential:

- Under ‘Type’ select ‘OAuth2’ as shown on the screenshot above (1)
- Leave the then appeared field ‘Choose Auth Client’ (2) as selected
by default
- Rename ‘Your Credential’ (3) if you wish to do so
- Enter under ‘Scopes (Comma-separated list)’ (4) the following
values: https://www.googleapis.com/auth/spreadsheets,
https://www.googleapis.com/auth/drive.metadata.readonly
- Enter under ‘Additional parameters (Comma-separated list)’ (5)
the following values: access_type:offline,prompt:consent
- Click on ‘Authenticate’ (6), choose the right Google account in the
popped-up window and grant access to your Google Sheet
spreadsheets for elastic.io:



When authenticated successfully, you’ll see the following message:

e. Since you have already authenticated the
credential, you may skip the ‘Verify’ action and click
on ‘Save’

STEP 5: EDIT THE FLOW TO RECEIVE DATA FROM GOOGLE SHEET

Edit the flow to receive data from your personal copy of the ‘Alert flow template PUBLIC’
spreadsheet.

a. Go to ‘Flows’ on the left Navigation bar and click on the ‘Edit’ to view and modify the flow
steps:



You will see the the flow like this:

b. In the flow view, click on the second node of the flow ‘Load the list of employees’ – this
then shows 8 configuration steps to the right of the flow.



c. Click on Step 4 ‘Credentials’ and select the credential you just created

d. Ignore for the moment the ‘Request sample’ button and open the step 5 ‘Configuration’



e. The fields ‘Dimension’ (3), ‘Use first row or column as a header’ (4) and ‘Emit Behaviour
(5) are already pre-configured for you.
All you need to do is edit the fields ‘Spreadsheet’ (1) and ‘Worksheet’ (2) in order to
connect your personal copy of the ‘Alert flow template PUBLIC’ to the flow.

f. Click on the ‘Reload’ sign in the field ‘Spreadsheet’. This will load the spreadsheets that
you have in your Google Drive.

Select your personal copy of the ‘Alert flow template PUBLIC’.



g. Then click on the ‘Reload’ sign in the field ‘Worksheet’ and select the worksheet
‘Employees’

h. After that, click on ‘Continue’ first…

…and then on ‘Retrieve sample from Google Spreadsheet v2’...

…after which you can click on ‘Finish step’.



i. Repeat the steps from c. to h. for the nodes number three aka ‘Load the list of regions’,
number four aka ‘Load notification messages’, and number five aka ‘Load configurations’,
each time selecting the corresponding worksheet:

The worksheet ‘Regions’ for the node ‘Load the list of regions’

The worksheet ‘Notification messages’ for the node ‘Load notification messages’



The worksheet ‘Configurations’ for the node ‘Load configurations’

j. When you’ve updated all Google Spreadsheet nodes, you are ready to go – all you need to
do now is to click ‘Publish Draft’ first and then to ‘Start Flow’, and your flow will start
sending messages as soon as alerts occur.


