ENTERPRISE CLOUD ADOPTION: IT°S HIGH TIME WE RUN THE FIRST REALITY CHECK

\. Satished"

50 percent of all services,
m systems, applications, data-
bases, etc. are cloud-based.

H OW M4 ny Found it too early

] (o) to come to any conclusions
Gleud-based SO|Ut| ons Adopted only 56 /O 'Quiite satisfied but alreadly
have been adopted one cloud-based penie e g
at your organization solution so far Hod expected

much better results”

Absolutely, 100%
or almost so satished”

Somewhere
in between

EXPECTED BENEFITS THE REALITY CHECK

Increase of competitive advantage

Increase of business aglllty 27%
Increase Increased  Reduction of [T Improving T~ Reducing IT Increased

of competitive  business agility ~ complexity  team efficiency HINS competitive
advantage advantage Unmet or insignificantly met expectations

THE ROAD SO FAR: CHALLENGES ENCOUNTERED
__d

% e recker heni cone 0 "THINGS WE'D HAVE DONE
Struggled with the implementation of cloud services istelf ~ 33% wopton DII:I:ERENTI_ "

B Staff needs to be educated

20%

Reduction of [T complexity

IT costs savings 13%

Intenance 13%

Scope creep and issues with legal compliance 13%

Unexpected costs due to human factor

A 4 o ) 4
Integration maintenance 20% [ Applications must be integrated into the 29 /o
existing infrastructure
KStnE | o Securedthe rignt  EEAT WG Ensured right tools
Underestimated complexity of following cloud-related projects 13% @ The increased use of cloud applications I ENEES  plan for migration and technology for
administration of existing soft- system integration

as shadow IT (which results in more
uncontrollable purchases by non-IT
departments).

Wadre

Increase of shadow IT usage 13%

‘Don’t do it alone.

Try several before Hire a company to assess your
choosing one. Not everything y systems and .bu//c/ a plan z@o'c{o it

has to be in one platform, it is properly. It will cost more initially,

more important whether or not Plan h ) '. e IR~ Vil save you boatloads in the
integration is possible.” eﬁﬁgpemfuwsg/gguz one or two sys- future.

: tems, work your
management in

S FROM OUR RESPONDENTS "=

THREE STEPS TO HIT IT OFF WITH THE CLOUD

GET YOURSELF KNOW WHERE
2 N INTEGRATION YOUR MONEY
MIDDLEWARE GOES

Start small. m Cloud-based systems and applications tend to require a completely new set Make yourself familiar with ways to manage

Don't rush to move everything to the of skills that internal IT usually doesn't have. multiple vendors.
cloud within the shortest period of time.
As much as you would love to get 90 percent of all

I -

B (loud adoption is today only an intermediary step towards embracing pro- solutions from one vendor and are really intending to—
Get used to the thought that this jects related to loT, Mobile and Big Data — the real drivers of digital innovation. Elrlegalrse dslfglr%gteot going to happen, so be

process might take several months if - _
not years B Without a uniform integration platform that would be accessible across all

departments, BZB partners and other key business parties, the one that would
provide an overview of all integration flows down to the last detail, IT depart-

Work on a very detailed plan what ments are bound to get buried under the amount of integration work.
should be migrated to the cloud, when and

why!

Be attentive to Cloud Service Level Agreements
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